Kitty Ward SOT Minutes 
12/16/25

Meeting called to order 2:45

Present: 
Heather Fonte (Principal SOT) 
Nadia Herrera (Support Staff SOT) 
Makinzee Dyer (Teacher SOT)
Leilani Murakami (Teacher SOT)
Mariah Mears (Assistant Principal - non voting member)
Ashley Russow (Parent SOT)
Austin Lewis (Parent SOT)
Steve Clement (Parent SOT)
Amanda Plehn (Parent SOT)

Items for Approval: 
· None
Items Discussed: 
· Code of conduct/Incident Response Guide - Suggestions for changes
· Split COC into school level appropriate guidelines
· Keep “unacceptable school behavior” as disciplinary infraction for ES
· PBIS - How Kitty Ward implements Positive Behavior Intervention System
· Positive Office Referrals
· Wolf Den
· House points and parties

No comments or objections from SOT or community members.

Meeting adjourned at 3:15 PM
