
Kitty Ward SOT Minutes  

02/03/2026 

 

Meeting called to order 2:45 

 

Present:  

Heather Fonte (Principal SOT)  

Nadia Herrera (Support Staff SOT)  

Makinzee Dyer (Teacher SOT) 

Leilani Murakami (Teacher SOT) 

Mariah Mears (Assistant Principal - non voting member) 

Austin Lewis (Parent SOT) 

Steve Clement (Parent SOT) 

Amanda Plehn (Parent SOT) 

Kathy Jagmin 

 

Items for Approval:  

●​ None 

Items Discussed:  

●​  Budget update - District told us we have to have a 6 hr night custodian 

instead of the 4.1 position.  This reduces our available funds. 

●​ School Performance Plan -  

○​ Goal of 3% growth in students performing over the 70th percentile. 

■​ Reading - 48% increased to 60% 

■​ Math - 51% increased to 58% 

○​ Engagement increased from 82% to 85% 

○​ Growth Mindset -  55% of students presented a growth mindset.                                 

KW surpassed district average by 1% 

 

 

No comments or objections from SOT or community members. 

 

Meeting adjourned at 3:10 PM 


