Kitty Ward SOT Minutes
05/20/2026

Meeting called to order 2:45

Present:
Heather Fonte (Principal SOT)

Nadia Herrera (Support Staff SOT)
Makinzee Dyer (Teacher SOT)
Leilani Murakami (Teacher SOT)

Mariah Mears (Assistant Principal - non voting member)

Austin Lewis (Parent)

Kathy Jagmin

Items for Approval:

Replacing Growth Mindset with Perseverance
o Unanimous vote to replace

Items Discussed:

School Performance Plan Act 3 - End of Year Review - did not hit our
ambitious goals for math and reading. Reviewed all data.
Area - 1 - School will need to reevaluate goals for next school year with the
shift to i-Ready testing that will replace MAP tests.
o Focus on standards - utilizing strategies
m Number talks, 95 Phonics, Kagan, etc.
m Increasing rigor
m Need to reflect on ways to avoid testing fatigue.
Area - 2 - Tier 1 instruction engagement has increased as well as Learning
Intention & Success Criteria and Differentiation and Scaffolding.
Area - 3 - Growth Mindset - results
o KW has surpassed the district average by 2% (KW 54%, District 52%)
o Discussed adding Perseverance to the monitoring goals.

No comments or objections from SOT or community members.

Meeting adjourned at 3:15 PM



